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Announcement
Athens, July 7th, 2011 –OTE's management and the Organization’s Union, OME-OTE, had a meeting today within the framework of the discussion for the Collective Labour Agreement. During the meeting, OTE's management emphasized the need to reduce payroll costs by €300 million over the next 4 years. This reduction is necessary, for OTE’s personnel costs to align with those of European peers and for the company to become competitive and ensure its sustainability. 
Management indicated the following areas of labor cost reduction: 

1. Abolishing permanent tenure for employees hired before 2005, which account for 75% of OTE's workforce.
2. Maintaining current payroll levels (zero increases and abolishment of the annual 2.2% increase for maturity). 
3. Abolishing a range of benefits established in previous periods (e.g. benefit for those in service at border regions, heating benefit, special conditions benefit etc.), maintaining only those stipulated by law as well as reducing working hours with a corresponding wages’ reduction and flexible working hours introduction (e.g. part time, job rotation).

4. Creating a new payroll structure based on position importance and performance. Until today wage increases have not been linked to performance.
5. Reducing trade-union members permits of leave as stipulated by labor laws. 
6. Streamlining sick leaves (sick leave allowance is determined by years of service for permanent OTE staff) and abolition of special benefits (e.g. name day leave).
7. Abolishing the additional to one-off compensation of 9 month’s remuneration for those leaving the company willingly after 35 years of service.  
8. Simplifying disciplinary action rules and application to ensure faster issue resolution and penalties according to severity of misconduct.
9. Different schemes of voluntary redundancy. 
Management urges the Union to study the proposals so that the Collective Labour Agreement can be signed within 2 months at the latest. 
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