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2001 growth in Group financials
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Q1 2002 Group performance
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Fixed Line Revenues & EBITDA
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Domestic Telephony Revenues
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Fixed Line traffic
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Fixed Line Operating Expenses
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542.9
510.1 528.8

Bad Debt

Personnel Expenses

Voluntary Retirement
Costs

Fixed Costs

Variable costs

Equipment cost

14.0%

2.2%

1.0%

34.4%

41.2%

7.1%

7.1%
1.5%

8.4%

34.3%

39.5%

9.2%

11.1%
2.6%

32.4%

7.6%

2.7%

43.6%

€ million

Purchasing committee focus
Group synergies

Further headcount reduction

International traffic cost 
reduction

Purchasing committee focus

Attacking fixed cost baseAttacking fixed cost base

Management ActionsManagement Actions



9

Voluntary Retirement for 2002

Within the existing framework we have developed a scheme for another 
~700 people leaving with voluntary retirement (VRS)

Fixed line personnel is expected to be around 18,000 at the end of 2002

NPV of savings from 2002 VRS - € million

-46.9
23.9

33.2

21.9
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15.1

Net Effect2003 2004 2005 2006Upfront
cost Benefit
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Key Financial Figures
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Strong Financial Position
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13

Group comparables
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Investment Program
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Free Cash Flow positive from 2003

2002E 2003E

(€
 m

)

905

720

Non Non Capex Capex OutflowOutflowOperating Cash FlowOperating Cash Flow

Dividends

Interest

Taxes

For calculation purposes 2001 EBITDA is used,
adjusted for TAP-OTE provision
Change in working capital not considered



16

Leveraging Group Purchasing
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2002 expected results
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