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Further strengthen competitiveness in 
domestic wireline

Establish strict cost control and 
optimize capex

Emphasize orientation to 
customer

Analyst & Investor Day
Athens - June 28, 2002

Anastasios Angeloglou
OTEGlobe CEO 
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Roadmap

# 1 Telco solutions 
provider in Greece

• One-stop-shopping 
solutions (Voice/Mobile/ 
Data/VAS)

• New data/IP 
services offering

• Greece

• South East 
Europe & 
M.East 
Telecoms Hub

• Full telco
offerings 
focusing on 
value-added

CarriersCarriers CorporatesCorporates

• S.E.European 
Telecoms Hub 

• Integrated
solutions 
provider

X times

Capture new market 
share in wholesale, 
building upon OTE 
Group’s existing 

investments

#1 carrier
in S.E.Europe 

#1 carrier
in S.E.Europe 

#1 Telco solution 
provider in the 
greater region

#1 Telco solution 
provider in the 
greater region

CarriersCarriers CorporatesCorporates

CarriersCarriers CorporatesCorporates

# 1 Telco solutions 
provider in Greece

Increase market share 
by entering into new 

regional markets

Retain wholesale & 
corporate market-

shareStrategy:

2002 2003 2004 +

Our goal is to become #1 Telco solutions providerOur goal is to become #1 Telco solutions provider
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Addressing the Market
Corporates Carriers

Telecommunications
Finance & Insurance

Our customers derive from 8 major industries, 
including the telecommunications sector

Data Buyers Voice Buyers

Global Network

• Tier 1 Int’l 
Carriers

• Tier 2 Int’l 
Carriers

• OTE Group

• Greek 
Mobile 
Operators

• Int’l Greece 
based 
Carriers

• Int’l Carriers

• Alternative 
Carriers

• OTE Group

• ISPs

• Mobile/LMD
S operators

• Int’l Value 
Added 
Service 
Providers

Global VoiceTransportation / Tourism

Manufacturing / Retail

Public Sector

Mass Media

Energy

High Tech

Customer Focused ApproachCustomer Focused Approach
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Our Services Strategy and Competition

Infrastructure

Data/IP

“City-City”, IP Transit, MBS, VoIP, IPVPN 

FT/Equant/Global One
Vodafone 

TI/Forthnet
Worldcom/UUnet
WIND

MedNautilus

WIND

Switched 
Voice

CRM, ERP, e-B, Knowledge-Management

None

Enterprise Defined Applications

High Margins Good Margins Low Margins

Addressing the Market – Competition
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Competitive pressure 
highest in international offering

National 
Services

International 
Services

7

AUCS

Forthnet

4PPC

Competitors targeting international 
services (wholesale data and voice, 
data/IP)

Telecom Italia subsidiaries represent 
highest threat when their synergies are 
fully leveraged

Med Nautilus represents highest threat 
for our international services, followed 
by ISC/AUCS, Telecom Italia and Equant

4

6

5

2

1

2

3

3

1
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Addressing Corporate Market
One face to the customers leveraging Group synergies and 

bundled offerings

Key Accounts

OTEGlobe Integrated Solutions

Follow N.T.A. directives Common price set-up with Providers Company guidelines

Pricing
Low flexibility
Reselling Fixed 
transfer  price 

Higher flexibility 

Reselling Rates negotiable 

Highest flexibility

Full control over 
pricing

Needs

Products

Solutions Voice/Data Internet Mobile International

OTE OTEnet Cosmote OTEGlobe

Domestic International

OTEGlobe Product Portfolio
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Addressing Carrier Market – The Tools 
International Data/IP network

New York

Sydney

Singapore
UAE

22 International business & 
regional centers to cover

Leading-edge technology 
reducing

network operating costs

voice termination costs

Multiple user applications 
support

High-level availability, 
reliability and security, with 
QoS/CoS/SLA

4xSTM1 IP Ports London-N.Y.

E1-STM16 capacity offerings
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Addressing Carrier Market
International network capacity

Athens

Thes/niki
KavalaAlexa/poli

Chania

Sofia Varna

Kesan

Novorossiysk

Odessa

Corfu

SMW3

SMW3

SMW3

Palermo

Alexandria

Tetouan

Sesimbra

Penmarch

Goonhilly

Norden

SMW3

FLAG
7xSTM1

FLAG

Porthcurno

FLAG
7xSTM1

Durress

Otranto

Duprovnik
Bar

Dieppe

Katwijk

TAT-14
82xSTM1
5,2xSTM-16

TAT-14

Catania
MED-Nautilus
3xSTM-16

APHRODITE-2

ARIANE-2

ARIANE-2

Tel Aviv

Lechaina

NAUSIKA

TRANS-ADRIA
CORRIDOR

CENTRAL
EUROPEAN
CORRIDOR

LEV

Mazara

ADRIA-1

BSFOCS
3xSTM1

UGARIT

CADMOSC
IO

S

LONDON

5+3xSTM1

SMW3
20X1/2XSTM1

2002-2004

Bucharest

Isntabul

Achilia
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Addressing Carrier Market
From Traditional PTT to Modern Carrier

“business enabler”,
focus on specialized services,

strong dependence/relationship

Building the Building the 
foundationsfoundations
now to get there now to get there 

Q4
2002

Wholesale

Managed

Services

“business partner”,
focus on quality,

long term relationship

Moving towards Moving towards 
therethere at a at a 
fast pacefast pace

Q2
2003Wholesale

Netw
ork &

Outsourcing

In
creased M

arket C
on

trol“business necessity”,
focus on price,

low customer loyalty

We’re hereWe’re here
Q2

2002
Wholesale

Capacity
 &

Traffic
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Presentation Structure

OTE’s Strategic Focus

Fixed Line
Commercial
Technical
Information Technology
IP Services
Wholesale / Key Accounts

International Investments
Overview
RomTelecom
GloBul

COSMOTE

Group Financial Insight

Closing Remarks
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